Working together with our project partners
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: operat'on 60"' \/ea rs Of tra nSfO rmi ng I IVeS: Operation Agri works with local Christian partners in eleven
countries. Operation Agri helps grow food, increase incomes,
‘ 1 961 -2026 teach skills, empower women and much more.
Christian love in action NICARAGUA: Community-based Primary Healthcare

Sustainable Agriculture Farming Initiatives; Women'’s Adult Literacy,
SDKF Vocational Training

Uganda

Ta n Za n ia TANZANIA: FPI Sustainable Agriculture, IMARIKA Rural Development
Baptist Union of Uganda; Community Empowerment Project, Mumbai
Setting Development and Emmanuel International NEPAL: Community Health and Education Project, Rukum
keeping the Foundation and D.'ocese of Ruah.ai_ . BANGLADESH: Duaripara Family Development Project
\ ,‘// Farming Partners Initiative SRI LANKA: Helping vulnerable communities and protecting children
AN\ .
o ) PAKISTAN: Women'’s Literacy Centres
Nicaragua 38 . o Contrs
‘E \\‘ MALAWI: Growing Greener in Malawi
AMO,S . . :y\t“s ZAMBIA: Nyampande Organic Farmers Project
(A Ministry of Sharing)

SIERRA LEONE: JOY Agricultural Project

All all the projects depend on funding coming in and Trustees approving the proposed activities and budget.
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NICARAGUA

Community-based Primary
Healthcare

Project: AMOS is primarily concerned
with improving health in Nicaragua, the
second poorest countryin Latin
America. It seeks to achieve this by
building the capacity of Community-
based Primary Health Workers
throughout Nicaragua. Health Leaders
are appointed in the villages and these
fully trained volunteers are equipped
with educational materials,
medications, equipment and supplies to
strengthen community health systems,
and implement practices that improve
physical, spiritual, and emotional
well-being.

PRAYER

May God guide and encourage them as
they continue to serve these needy
communities.

BANGLADESH

Duaripara Family Development
Project

The project supports the development of 100
girls aged 3-13 who are currently, or
potentially, at risk of sexual and / or
commercial exploitation. The project does this
by providing educational support for the girls,
who would otherwise struggle to get an
education; enhancing their life skills and
confidence; helping them to understand their
rights; encouraging them to adopt more
positive health seeking behaviour; and by
working to provide an environment where the
girls are safe and secure.

PRAYER

That the girls may develop in ways which
enable them to make positive life choices.
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Sustainable Agriculture Farming Initiatives
Teaches rural subsistence farms to become agro businesses by increasing yields

through conservation agriculture and introducing better breeds and crop varieties.
Supplies training to decrease reliance on expensive bought in resources.

PRAYER

That farmers will encourage neighbours to adopt the new methods being taught,
so farms’ productivity increases and leads to a better standard of living.
Women'’s Adult Literacy Project

Teaches llliterate women to read and write in Rutooro and to calculate. Encourages
the women to form groups which co-operate in sharing knowledge and in forming
Village Banks.

PRAYER

Give thanks for the many households that have benefitted from the training.
SDKF Vocational Training

Started in 2006 and has trained nearly 2,000 disadvantaged youths in Tailoring,
Hairdressing, Motor Cycle Maintenance and more recently in Carpentry.

PRAYER

Pray that the students will apply the skills they have been taught to transform
their lives.

Pray that the teachers will have patience to teach in such a way that the
students can easily understand.
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TANZANIA

Sustainable Agriculture Farming Initiatives

FPlin Karagwe, led by Pastor Heavenlight Luoga trains up to 125 farmers in sustainable
farming in each 2 year phase, to improve crop yields in the face of climate change.

PRAYER

Pray for groups that have completed their training as well as those still in training,
that they’ll work together to the benefit of their community.

IMARIKA

Project: Groups are formed from those interested in the village. They receive initial
teachingin working together and using local resources. People who decide to stay part
of the group, receive training in Village Community Banking and health. Theyalso
choose two of the following areas in which to receive extra training: conservation
agriculture, fuel efficient stove making, afforestation, beekeeping or poultry
keeping. Loans from the Village Bank have enabled many of the members to start
new businesses. Training has recently started with groups in secondary schools.

PRAYER

Pray for wisdom for the IMARIKA team in choosing and training new groups, also for
unity in the groups.

NEPAL

CHEP Mahatgaun

The CHEP project of MCDS is located
in a remote location which until
recently had no vehicle access. It
operates by establishing and
equipping Self Help Groups, mainly of
women, a forum in which the
community can learn new skills and
knowledge. Protection and
sustainability of the groups is
secured by the formation and
registration of local Co-operatives.
The CHEP team provides trainingin
agriculture, education and adult
literacy classes.

PRAYER

Pray that this final year will bring
security and sustainability through
the building of local commitment to
the activities and good relationships
with local stakeholders.

SRI LANKA

Strengthening Community
Structures for Sustainable
Development in Killinochchi

The project seeks to empower communitiesin
Killinochchi that were deeply impacted by the
civilwar that ended in 2009, especially to raise
theirvoice in support of child rights and to
promote an improved economic environment.
It seeks to do this through strengthening the
communities’ advocacy capacity, both
children and adults; to promote collaboration
between communities and local authorities;
and to create and strengthen self-help groups
for stable income generation.

PRAYER

That the children may grow in knowledge and
confidence so that they may be effective
advocates for their rights.

PAKISTAN

Women's Skills and Literacy
Centres

Light for the Nation empowers women in
Punjab, Pakistan, through trainingin
beautician work, sewing, literacy, and
advocacy. Many are Christian women facing
poverty and bonded labour. Over 6-12 months,
they gain practical skills, financial literacy, and
confidence to pursue better livelihoods. The
project also teaches women their rights,
aiming to restore dignity, reduce inequality,
and inspire hope.

PRAYER

Pray for LFTN’s ministry among persecuted
Christians - for protection, provision, and
spiritual growth. Pray that advocacy brings
justice to the oppressed. Thank God for the
confidence this work instils in these women.

MALAWI

Growing Greener in Malawi

This project has just been restarted aftera
year's pause following the death of the pastor
who began it. Anew team is continuing the
training of groups of farmers in combating
climate change and improving food security. It
operates in two areas, the Lower Shire and
Ncheudistrict. In the former area, where
flooding from cyclones is more likely, ‘Winter’
crops are grown after these events making use
of water left in the soil and the use of hybrid
short season maize, so harvest can be
achieved before the next rains begin.

PRAYER

Pray that the new team will continue to work
well together and get a good response from
the farmers.

ZAMBIA

Nyampande Organic Farmers
Project

The project began in 2023. Each year, a new
areais chosen and the project leader asks the
localleaders to organise a meeting. Training in
making organic fertiliser from locally available
materials is given to those farmers who attend.
In the past, farmers would borrow from the
money lenders to buy inorganic fertiliser, and
if the harvest failed or was poor, would struggle
torepay their debt.

PRAYER

Help those who attend the training, to
understand what is being taught, and put it
into practice correctly.

SIERRA LEONE

Joy Agricultural Project

New Harvest Ministries Development Office
(NEHADO) launched a two-year project in
January 2025 to empower subsistence
farmers in Northern Sierra Leone’s Koinadugu
District. Joy Agricultural Project trains 28 local
‘resource people’ in climate-resilient farming
across 14 communities.

Each resource person mentors 20 farmers,
helping them adopt improved agricultural
practices and form Village Savings and Loans
Associations (VSLAs) to boost income and
resilience.

PRAYER

Pray for the lasting impact of the training,
that farmers and communities will be
strengthened through increased agricultural
productivity and resilience, and that God’s
Kingdom will be revealed through this work.
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